
- 2 -



LEHIGH COUNTY AUTHORITY

WORKSHOP AGENDA

Monday, January 6, 2014 – 12:00 PM

INITIAL ITEMS (Collectively 5 Minutes)
1. Identify items for January Board Meeting
· Review Board Discussion items, January 2013 – March 2013
ACTION/DISCUSSION ITEMS

1.
 Water & Sewer Rules & Regulations Update (Approval)
A review of the Authority’s Rules & Regulations (Rules) for both water and sewer service show several areas that need to be updated to reflect the full scope of operations in both Suburban and Allentown divisions. The changes presented at this time (separate attachment) reflect the most time-critical changes that are needed to address payment collections procedures and to clarify that these Rules do include some areas of overlap between the Concession Agreement and Allentown city ordinances. A more comprehensive review of these Rules will be conducted after the city completes its review and update or water and sewer ordinances, scheduled for February 2014. 
2.
Geographic Information System (GIS) Web Map Update (Approval)
Approval is sought for a project to upgrade the Authority’s GIS system to an updated web map server that will allow for web-based and mobile access to the system for both Suburban and Allentown division employees. In addition, the Allentown Division customer database will be linked into the system in the same manner that the Suburban Division already are linked. This will provide improved access to customer information for all departments and is especially useful in identifying customers to be notified during emergencies such as water main breaks or power outages. Capital Project Authorization and Professional Services Authorization require Board approval (salmon).
3.
Computerized Maintenance Management System (CMMS) Upgrade & Expansion (Approval)
The Authority’s Information Technology Master Plan, developed in 2012, called out the high-priority need for a CMMS application to replace the existing paper-based work order process with a system to better manage the Authority’s maintenance requirements and enhance the preventative maintenance program. The Allentown Division employs the CASS WORKS system, which functions well for the city systems, but exists on an older server utilizing Oracle-based technology that is no longer supported and needs to be replaced. The recommended path forward includes updating the CASS WORKS program to the current database structure in use by the Authority (Microsoft SQL), and including a GIS-based service to allow for web-based, mobile access to the system. Through this upgrade, the system can then also be expanded to include the Suburban Division assets. Capital Project Authorization and Professional Services Authorization require Board approval (blue).
4.
PMRS Pension Plan Agreement (Approval)
The Pennsylvania Municipal Retirement System (PMRS) has been working to become a tax-qualified plan with the IRS, and needs all plan holders to submit information regarding certain plan preferences that will become part of the Authority’s permanent PMRS contract.  The Board passed a motion at its 14 October 2013 meeting stating its preferences and approving the contract, but PMRS has recently required it be in resolution form to conform to IRS regulations, therefore it is recommended that the Board approve Resolution No. 1-2014-1 (gold).
5. Allentown Division – WWTP Belt Filter Press Project – Equipment Procurement Phase (Approval)
This Project will replace one Belt Filter Press (BFP) with a factory remanufactured unit purchased by LCA from Ashbrook Simon-Hartley and supplied to a contractor for installation.  In addition, two other BFPs will be re-conditioned in place.  The installation of the remanufactured unit and the reconditioning in place of the remaining units will be publicly bid.    Board approval of for the Equipment Procurement Phase (i.e. purchase of the factory remanufactured unit) is requested.  Reference attached documentation (tan).
INFORMATION ITEMS
1.
 

OTHER ITEMS

1.
None.
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