
 

 

LEHIGH COUNTY AUTHORITY 
  Published: August 15, 2016 

BOARD MEETING AGENDA – August 22, 2016 
1. Call to Order 

• Public Participation Sign-In Request 

2. Review of Agenda / Executive Sessions 

3.   Approval of Minutes  

• August 8, 2016 Board meeting minutes  

4. Public Comments  

5. Action / Discussion Items: 
 
FINANCE AND ADMINISTRATION 

• 2015 Audit: Financial Statements (Acceptance) 
• 2017 Budget Assumptions – Discussion only 
• 2017-2021 Capital Plan – Discussion only 

 
WATER 

• Suburban Division – Capece Tract, WL #20 and Res #3 Improvements (yellow) 
 

 WASTEWATER 
 

6. Monthly Project Updates / Information Items (1st Board meeting per month) 

7. Monthly Financial Review (2nd Board meeting per month) – July Report attached 

8. Monthly System Operations Overview (2nd Board meeting per month) – July Report attached 

9. Staff Comments 

10. Solicitor's Comments 

11. Public Comments / Other Comments 

12. Executive Sessions 

13. Adjournment 

 
UPCOMING BOARD MEETINGS 
Meetings begin at Noon at LCA’s Main Office, unless noted otherwise below. 
 
September 12, 2016  
September 26, 2016  
October 10, 2016  

 
PUBLIC PARTICIPATION POLICY 

In accordance with Authority policy, members of the public shall record their name, address, and discussion item on the sign-in sheet at 
the start of each meeting; this information shall also be stated when addressing the meeting.  During the Public Comment portions of the 

meeting, members of the public will be allowed 5 minutes to make comments/ask questions regarding non-agenda items, but time may be 
extended at the discretion of the Chair; comments/questions regarding agenda items may be addressed after the presentation of the 

agenda item. Members of the public may not request that specific items or language be included in the meeting minutes. 

LCA Main Office: Agendas & Minutes Posted: 
1053 Spruce Road www.lehighcountyauthority.org 
Wescosville, PA 18106 
610-398-2503 



REGULAR MEETING MINUTES 
August 8, 2016 

 
 
The Regular Meeting of the Lehigh County Authority was called to order at 12:15 p.m. on Monday, August 8, 
2016, Chairman Brian Nagle presiding.  Other Members present at the commencement of the meeting were: 
Linda Rosenfeld, Kevin Baker, Richard Bohner, Norma Cusick, Scott Bieber, Ted Lyons and Deana Zosky. 
Authority Staff present were Liesel Gross, Ed Klein, Pat Mandes, Frank Leist, Brad Landon, Phil DePoe and 
Lisa Miller.  
 

REVIEW OF AGENDA 

Liesel Gross stated that there will be one item under Staff Comments and two items under Executive 
Session. One regarding potential litigation and one regarding real estate acquisition.  

APPROVAL OF MINUTES 
 
July 11, 2016 Regular Meeting Minutes  
 
The Board asked that the July 11 Minutes reflect that Ted Lyons was unable to vote because he was not on 
the phone for the duration of the meeting. 
 
On a motion by Richard Bohner, seconded by Linda Rosenfeld, the Board approved the Minutes of the July 
11, 2016 Regular meeting as corrected (7-0).  
 
PUBLIC COMMENTS  

None. 

ACTION AND DISCUSSION ITEMS 

2017-2021 Capital Plan 

Frank Leist presented the draft 2017-2021 Suburban Division, Allentown Division, and Administrative Capital 
Plans to the Board for their review. Questions and concerns will be addressed at the August 22, 2016 
meeting, with final approval requested at the September 12, 2016 meeting. The plans are being mailed to 
the City of Allentown, Lehigh Valley Planning Commission and the Lehigh County Board of Commissioners 
for comments. Any comments received will be distributed to the Board for their consideration. Mr. Leist 
noted that the format of the project detail sheets has been changed giving much more detail of the projects. 
A glossary has also been added to the plans.  
 
Deana Zosky asked if a process overview memo was included explaining what changes were made to the 
process.  Liesel Gross said that a process overview can be prepared and distributed to the Board prior to the 
next meeting.  
 
Mr. Leist noted the following projects that require special attention: Upper Milford Central Division - 
replacement of two existing well stations with a new well station; City Division - emergency generation at the 
water filtration plant and the change in disinfectant at the Kline’s Island wastewater treatment plant. 
 
The Board will review the draft Capital Plans and discuss in more detail at the August 22, 2016 meeting. 
 
2015 Audit & Financial Statement 
 
Ed Klein reported that the 2015 Comprehensive Annual Financial Report (CAFR) was sent out on July 29, 
2016. He also reported that the Finance Committee met on August 3, 2016 to review the audit and the audit 
process. Mr. Klein also reported that there are no issues with the statements. He recommended the Board 
review the Management Discussion and Analysis (MDA) which is an introduction to the Authority’s basic 
financial statements. He gave a brief overview of the net position and income statements. The Board stated 
their concerns regarding understanding of the Audit and financial statements and would like to see a 
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summary or dashboard for clarification. The Auditors will be attending the August 22, 2016 meeting to 
address any questions from the Board.  
 
Rainstorm Ready – Administrative Order Planning 
 
Liesel Gross said the purpose of today’s discussion is to provide more information on the flow credit 
process, to update the Board on how the municipal meetings are going, and to request feedback on any 
additional topics or information the Board would like to discuss at future meetings. Pat Mandes presented a 
PowerPoint presentation regarding the flow credit process. Ms. Mandes explained how new connections to 
the system are allowed as measurable reductions in wet-weather flows are achieved. Some discussion 
followed. The Board requested a copy of the chapter in report to the Department of Environmental 
Protection that explains the flow credit process in detail.  
 
Liesel Gross gave an overview of the municipal meetings that have been taking place. The purpose of the 
meetings is to give communities a more focused look at costs for their Administrative Order work. Some 
general comments included EPA’s authority for the Administrative Order and how some of the common 
projects costs will be shared amongst municipalities. There were a lot of questions about future cost 
allocations and how they will work. In general, the municipalities are committed to moving forward with the 
work.  
 
Ed Klein explained that the Authority is exploring financing strategies for the first phase of Administrative 
Order work. The municipalities are exploring financing on their own or joining with the Authority’s financing to 
determine how they can achieve the best interest rates. 
 
Liesel Gross said that the Authority will be presenting the Board with a financing request in the upcoming 
months to begin work on the Park Pump Station projects that are outlined in the plan. She asked if the Board 
would like to see any additional information provided at a future meeting to help the Board learn more or feel 
confident in approving such future funding requests. Deana Zosky requested a special meeting with the 
project engineer to understand more details, and said she would provide a more detailed listing of data 
requests. Other Board members declined such a meeting, and Liesel Gross said she would set up a special 
meeting for Ms. Zosky to meet with the Authority’s engineer.   
 
PROJECT UPDATES/INFORMATION ITEMS 
 
Liesel Gross brought to the attention of the Board items listed in the report for upcoming meetings.  
 
FINANCIAL REVIEW 
 
2016 Q3 Forecast 
 
Ed Klein reviewed the 2016 Q3 Forecast report as attached and presented to the Board.  
 
SYSTEM OPERATIONS REVIEW 
 
Liesel Gross informed the Board that John Parsons was on vacation and that any questions regarding the 
June 2016 report can be forwarded to him. The Board had no specific questions. Pat Mandes noted that the 
Notice of Violation (NOV) listed in the report regarding a fuel tank registration fee was similar to the NOV in 
May. Precautions are being set up to prevent additional similar NOVs. Liesel Gross noted that the two injury 
accidents reported in June were slip and falls.  
 
STAFF COMMENTS 
 
Liesel Gross explained that the Authority’s employee manual has some deficiencies and does not include 
certain detailed policies that the Authority is required to adopt to meet regulatory requirements such as the 
Family Medical Leave Act and other employment legislation. Ms. Gross recommended that the Board 
authorize the Staff to develop and implement such policies that are required by law without Board approval. 
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Board approval would continue to be required for employee policies that have a discretionary economic 
impact to the Authority, change the general scope, philosophy or terms of Authority employment that are not 
legislated, or which deviate from legislative requirements. Discussion followed. The Board asked that a 
resolution be drafted that outlines Authority staff recommendations for policies for consideration at a future 
meeting.  
 
SOLICITOR’S COMMENTS 
 
None. 
 
PUBLIC COMMENTS / OTHER COMMENTS 
 
Scott Bieber asked for an update on the injection wells proposed in Upper Macungie Township. Frank Leist 
said the Authority has not received a plan submittal and so no additional comments have been submitted to 
the township.  
 
EXECUTIVE SESSION 

Chairman Nagle called an Executive Session at 2:05 p.m. to discuss potential litigation and real estate 
acquisition. 
 
Liesel Gross left the meeting at 3:00 p.m. 
 
The Executive Session ended at 3:30 p.m. 
 
ADJOURNMENT 

There being no further business, the Chairman adjourned the meeting at 3:30 p.m. 
 
 
              
 Richard H. Bohner 
 Secretary 
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MEMORANDUM 
Date: August 11, 2016 

To: Authority Board 

From: Amy Kunkel 

Subject: Suburban Division- CLD Capece Tract, Well #20 & Reservoir #3 – 

Construction Phase 

  

MOTIONS / APPROVALS REQUESTED:  

 

No. Item Amount 

1 Capital Project Authorization – Construction Phase $78,300 

2(1) Professional Services Authorization 

1. ARRO Consulting, Inc., Amendment No. 1- 
Construction. Engineering and Inspection 

 

$14,400 

3(1), Construction Contracts 

1. Blooming Glen Contractors, Inc.  General/Electrical 

Contract 

 

 

$47,900 

 

 

 

(1) Included in the Capital Project Authorization. 

BACKGROUND: (Reference attached map)  
The Central Lehigh Division lower system is serviced by a series of wells and an 
interconnection with the Allentown Division.  The operating hydraulic service elevation 
(i.e. pressure) is maintained by three above ground reservoirs (#s 2, 3 & 5). 
 
Because Reservoir #3 is only ~ 1,800 linear- feet from supply wells WL#s 20, 23 & 24 (all 
located on the Capace Tract well field), the reservoir will overflow before Reservoir #2 
(which is located a few miles away from theses supply wells) reaches the optimum storage 
level.  This operating condition is caused by water main head losses.  Currently, to remedy 
this operating condition, a system valve near the intersection of Newton Road is partially 
closed, which creates a higher head loss in the water main supplying Reservoir #3 therefore 
diverting more water flow to the south eastern section of the service area (rather than to 
Reservoir #3 which  allows Reservoir #2 to reach optimum storage level ).  Secondly, upon 
startup of WL#20, a certain amount of water is wasted to the surface because the turbidity 
levels are unacceptable.  The installation of a Variable Frequency Drive (VFD) on WL#20, 
would minimize starts and stops, minimize wasting water discharges that at times flow 
over privately owned property, and allow operation at varying rates based upon the 
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reservoir level.  An upgrade of the SCADA system is necessary to address the new 
operating control and telemetry needs of the project.  
 
PROJECT OVERVIEW 
This Authorization is for the construction of improvements necessary to maximize 
operation of the water supply system and address the deficiencies notes above in the 
Central Lehigh Division.  The project includes in the installation of a VFD at WL#20 and 
a 16-inch motor operated valve at Reservoir #3.  .  
 
FUNDING: 
The Project will be funded by the LCA Suburban Central Lehigh Division  
 
PROJECT STATUS: 
Board approval is requested for the Construction Phase. 
 
THIS APPROVAL –CONSTRUCTION  PHASE 

 
BIDDING SUMMARY 
This project was bid under one Electrical Construction Contract.  The project was advertised for 
bid on June 8, 2016.  A mandatory pre-bid meeting was held on June 22, 2016. .Bids were 
received on July 12, 2016, the results of which follow: 

  
 

Electrical Construction 
Bidder Amount 

Blooming Glen Contractors, Inc. $ 47,900 
Barry J. Hoffman Co., Inc. $49,795  

 
Blooming Glen Contractors, Inc. has worked for LCA before and performed their work in a 
satisfactory manner. Therefore, we recommend awarding the contract to the aforementioned 
contractor, subject to the receipt of the necessary Performance Bonds, Insurance and other 
required documentation.    

 
 
PROFESSIONAL SERVICES:  

1. ARRO Consulting, Inc., the design engineer will provide construction engineering and 
inspection services to include:  

 
Professional Services 

1. Attend Pre-Construction Meeting and Prepare/distribute Minutes 
2. Attend Progress Meeting 
3. Respond to design related RFIs 
4. Log, review and process shop drawing submittals 
5. Provide Contract Administration 
6. Provide Inspection Services 
7. Assess work for Contractor Payments and work completion 
8. Compile and review as-built drawings; from Contractors 
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PROJECT SCHEDULE:  
It is anticipated that from the date of the Notice to Proceed will be completed in approximately by 
the end of December 2016 
 
FUTURE AUTHORIZATIONS-  
None 
 
 



Location Map-Capece Tract, Well #20 & Reservoir #3 Improvements 
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CAPITAL PROJECT AUTHORIZATION 
Amendment No. 1 

 
PROJECT NO.: SD-W-15-6  BUDGET FUND: Suburban Div\Water\Capital\CLD 
   
PROJECT TITLE: Capece WL-20 & Res No. 3- PROJECT TYPE: 
   Construction 
   Engineering Study 
THIS AUTHORIZATION: $78,300  Equipment Purchase 
TO DATE (W/ ABOVE) $167,146  Amendment  
 
DESCRIPTION AND BENEFITS: 

 

 
This Authorization is for the construction of improvements necessary to maximize operation of the water 
supply system in the Central Lehigh division. The project will result in the installation of a Variable 
Frequency Drive (VFD) at WL#20 and a 16-inch motor operated valve at Reservoir #3. Included in these 
efforts is SCADA control updates for these facilities. This authorization takes us through construction 
phase. 

 
Previous Authorizations 

Design Phase  $88,846  
  

REQUESTED THIS AUTHORIZATION 
Construction Phase  

Staff $10,000  
Professional Services   

Construction Engineering/Management- ARRO   
Consulting, Inc. 

$14,400  

    
Contract 1-General/Electrical Construction  $47,900  
Contingency $6,000  
Total This Authorization $78,300  

  
Future Authorization  

None   
    
Total Estimated Project $167,146 

 
 
 

REVIEW AND APPROVALS: 
 
 

Project Manager  Date  Chief Executive Officer  Date 
    

 
Chief Capital Works Officer  Date  Chairman  Date 
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PROFESSIONAL SERVICES AUTHORIZATION 
Amendment No. 1 

 
Professional: ARRO CONSULTING, INC.  

108 West Airport Road 
Date: August 11, 2016 

 Lititz, PA 17543 Requested By: Amy Kunkel 
  Approvals  
  Department Head:  
  Chief Executive 

Officer: 
 

 
 

  
 
Cost Estimate (not to be exceeded without further authorization):  $48,700 
 
Time Table and Completion Deadline: As required to meet construction timeline requirements.  
 
 
 

 
(For Authority Use Only) 

Authorization Completion:     
 
Approval:     Actual Cost:         Date:      

 

Suburban Division- CLD Capece Tract, Well #20 & Reservoir #3 
 
Previous Authorizations- Design Phase; $34,300  
 
This Authorization- Construction Phase, $14,400 
ARRO Consulting, Inc. will provide construction engineering related services for the aforementioned project   
 

Professional Services 
1. Attend Pre-Construction Meeting and Prepare/distribute Minutes 
2. Attend Progress Meeting 
3. Respond to design related RFIs 
4. Log, review and process shop drawing submittals 
5. Provide Contract Administration 
6. Provide Inspection Services 
7. Assess work for Contractor Payments and work completion 
8. Compile and review as-built drawings; from Contractors 

 

Lehigh County Authority                   1053 Spruce Street    *   P.O. Box 3348    *    Allentown, PA  18106-0348                                                      
                     (610)398-2503  *  FAX (610)398-8413  *  Email: service@lehighcountyauthority.org 





















Lehigh County Authority

System Operations Review - July 2016

Presented:  August 22, 2016

Critical Activities System Description Jul-16 2016-to-Date 2015 Totals Permit

Daily Avg (MGD) Daily Avg (MGD) Daily Avg (MGD) Daily Max (MGD)

Water Production Allentown Total 21.96 20.50 19.99 39.0

Schantz Spring 5.58 6.21 6.16 9.0

Crystal Spring 3.49 3.85 3.88 4.0

Little Lehigh Creek 12.83 10.26 9.85 30.0

Lehigh River 0.06 0.18 0.10 28.0

Central Lehigh Total 10.91 9.32 9.08 19.04 MGD Avg

Feed from Allentown 6.04 6.05 4.95
6.0 MGD Avg 

10.5 MGD Max

Well Production (CLD) 4.87 3.28 4.13 8.54 MGD Avg

Sum of all (12) other 

Suburban Water Systems
0.20 0.18 0.17

1.71 Sum of 

all wells

Wastewater Treatment Kline's Island 29.29 30.55 30.44 40.0

Pretreatment Plant 4.61 4.43 4.34
5.75 (design 

capacity)

Sum of all (5) other 

Suburban WW Systems
0.15 0.18 0.21 0.36

Jul-16 2016-to-Date 2015 Totals

Precipitation Totals (inches) 6.72 24.42 40.24

Compliance Reports Submitted 

to Allentown
30 168 246

Notices of Violation (NOVs) (Allentown + Suburban) 0 3 3

Sanitary Sewer Overflows (SSOs)/Bypasses (Allentown + Suburban) 1 13 13

Main Breaks Repaired Allentown 2 14 29

Suburban 1 4 12

Customer Service Phone Inquiries (Allentown + Suburban) 2,095 17,378 35,983

Water Shutoffs for Non-Payment (Allentown + Suburban) 150 890 1,844

Injury Accidents (Allentown + Suburban) 1 6 9

Significant Repairs:

The secondary digester cover at KIWWTP has been removed and a new cover is being erected.  Completion is expected by

the beginning of November, 2016.  

Description of NOVs and/or SSOs:

There was one SSO in the City Division during July 2016.  The SSO occurred on 7/4/2016 and was caused by an 

accumulation of rags and was not weather-related.  

Other Highlights:  

A water service line break on 7/4/2016 at Farview Farms/Mink Estates resulted in depletion of all water storage.  A 

boil water notice was issued to effected customers until repairs were made.  A chemical overfeed at the Arcadia water 

system on 7/10/2016 resulted in a "Do Not Use" notice being issued for 11 hours until the system was flushed. 
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